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ON THE GROUND, UNDER THE SEA -
FIELDWORK, COMMUNITIES AND
ENVIRONMENTAL ACTION: ALOOK INTO
BIOVISION’S 1ST QUARTER OF 2026
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SHAPING 2026 TOGETHER

BIOVISION’S PRIORITIES FOR THE YEAR

As we move into 2026, BioVision aims to contin-
ue strengthening its work in environmental
impact assessments, environmental manage-
ment, and project monitoring. Our goal is to
improve how environmental considerations are
integrated into project planning and imple-
mentation, ensuring that development projects
are designed and executed in a way that mini-
mises environmental impacts while supporting
sustainable development. We aim to continue
improving the quality of our studies, monitoring
programmes, and environmental manage-
ment plans so that our work contributes to
better project outcomes and stronger environ-
mental performance.

Another key focus for the year is environmental
audits and compliance monitoring. We will
continue supporting companies and projects in
meeting regulatory requirements, environmen-
tal licence conditions, and environmental man-
agement commitments. At the same time, we
aim to strengthen our audit processes by
improving data collection, reporting quality,
and follow-up ations, ensuring that audits are
not only compliance exercises but also tools for

improving environmental performance and
management practices.

Resettlement and social management will also
remain a major focus area for us in 2026. Our
objective is to support resettlement processes
that are well planned, transparent, and
respectful of affected communities, ensuring
that livelihoods, living conditions, and social
structures are properly considered. We aim to
continue improving our engagement with
communities, stakeholders, and project teams
so that resettlement processes are implement-
ed responsibly and contribute to long-term
positive outcomes.

In 2026, we are committed to continuous
improvement, stronger teamwork, and deliver-
ing meaningful environmental and social
outcomes, not only meeting requirements but
helping projects be implemented in a more
responsible and sustainable way.

POWERING CLEAN ENERGY, EMPOWERING

COMMUNITIES

RESETTLEMENT IMPLEMENTATION FOR THE 66KV
TRANSMISSION LINE PROJECT

BioVision is proud to be supporting the 66kV
transmission line connecting the Namaacha
Wind Project to the Boane Substation, acting as
Resettlement Implementation Consultant (RIC).
This assignment forms part of our growing
involvement in projects that contribute to the
expansion of renewable energy infrastructure.

Through this role, we support the implementa-
tion of resettlement activities, ensuring that
project development is aligned with social
responsibility and good environmental practic-
es.

This work reflects our broader commitment to
facilitating sustainable energy projects while
promoting positive outcomes for affected
communities.

Our involvement in this project strengthens our
portfolio in the green energy sector, reinforcing
the role we have in supporting the transition
towards cleaner and more sustainable energy
solutions.
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LOOKING AHEAD TO 2026

The global community continues working
toward the United Nations Sustainable Devel-
opment Goals (SDGs), and the year 2026 marks
an important milestone as there are only four
years remaining until the 2030 target. BioVision
remains committed to aligning its projects and
initiatives with these global priorities, contribut-
ing to sustainable development in all of its proj-
ects.

In the coming year, we will continue supporting
SDG 13 - Climate Action through environmental
monitoring and climate resilience initiatives,
SDG 14 - Life Below Water through marine eco-
system monitoring, and SDG 15 - Life on Land
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through community-based projects such as
the FPDP bamboo plantation initiative. Our work
in environmental health, pollution control, and
workplace safety also contributes to SDG 3 —
Good Health and Well-being, helping create
healthier environments for communities and
stakeholders.

As we move closer to 2030, BioVision remains
focused on integrating sustainability into all
aspects of its work, supporting practical solu-
tions that benefit both people and the environ-
ment.

ROV TECHNOLOGY SUPPORTING MARINE
ENVIRONMENTAL MONITORING
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FEBRUARY FIELD ACTIVITIES IN COASTAL

ECOSYSTEMS

During the month of February, BioVision contin-
ued its marine environmental monitoring activ-
ities using Remotely Operated Vehicles (ROVs)
to support the observation of underwater habi-
tats and coastal ecosystems. These remotely
controlled systems allow teams to capture
detailed images and video of the seabed, help-
ing document environmental conditions in
areas that may be difficult to access during
traditional surveys.

The use of this technology strengthens the
quality and reliability of data collected during
marine monitoring campaigns, supporting the
assessment of coral reefs, seagrass beds, and
other sensitive marine environments. By com-
bining advanced technology with field exper-
tise, BioVision continues to improve its capacity
to monitor coastal ecosystems and support
responsible environmental management.

1ISO 14064 — A FRAMEWORK FOR CARBON

ACCOUNTABILITY

EXPLORING OPPORTUNITIES FOR SUSTAINABLE

PROJECTS

As sustainability continues to shape project
development, ISO 14064 has emerged as an
important standard that BioVision finds partic-
ularly relevant. The standard provides guid-
ance for quantifying, monitoring, and reporting
greenhouse gas emissions, supporting organi-
sations in understanding and managing their
carbon footprint, an increasingly important
aspect of environmental responsibility.

Understanding carbon footprints allows proj-
ects to identify where emissions are generated
and where improvements can be made,
strengthening both environmental perfor-
mance and transparency.

This is especially relevant for initiatives such as
the FPDP bamboo plantation project, where
sustainable land use and natural carbon cap-
ture play a key role. Bamboo systems contrib-
ute to carbon sequestration, while also sup-
porting renewable materials and communi-
ty-based livelihoods.

Looking ahead, frameworks such as ISO 14064
present an opportunity to further integrate
climate-conscious practices into projects. By
exploring these standards, BioVision continues
to strengthen its approach to sustainability,
supporting initiatives that deliver both environ-
mental and social value.

RISING WATERS, GROWING RISKS

ENVIRONMENTAL AND SOCIAL IMPACTS ACROSS

THE COUNTRY

During February, Mozambique experienced
severe flooding following intense rainfall across
several regions, particularly in the southern and
central parts of the country. The floods caused
damage to homes, roads, agricultural land, and
public infrastructure, while many families were
temporarily displaced and relocated to
accommodation centres.
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These events highlight the importance of
proper land-use planning, environmental
management, infrastructure resilience, and
responsible resettlement planning in
flood-prone areas. Flooding remains one of
Mozambique’s major environmental and social
challenges, reinforcing the need for integrated
environmental and social planning in develop-
ment projects and infrastructure expansion
across the country.

WOMEN IN THE LNG ECONOMY IN

MOZAMBIQUE

PARTICIPATION AND INCLUSION IN THE ENERGY

SECTOR

On 24 March, Cldaudia Oliveira, Managing Direc-
tor of BioVision, participated in the “Lioness
Lean In Mozambique” event, where the theme
“Women in the LNG Economy in Mozambique”
brought together women entrepreneurs and
professionals working across the energy sector.
The event provided an opportunity to share
experiences, discuss challenges, and reflect on
the growing role of women in the LNG industry
and its broader value chain.

The LNG sector in Mozambique continues to
create opportunities not only in engineering
and construction, but also in environmental
services, logistics, community development,
consulting, and entrepreneurship. Women are

increasingly contributing across these areas,
supporting projects, businesses, and services
that play an important role in the development
of the sector and the national economy.

Events such as this highlight the importance of
inclusion, collaboration, and knowledge shar-
ing in building a more diverse and resilient
energy sector. As the industry continues to
grow, the participation of women will remain
essential in supporting sustainable develop-
ment and strengthening local capacity across
the LNG value chain.

BAKER HUGHES ENVIRONMENTAL AUDIT IN

PEMBA

SUPPORTING ENVIRONMENTAL COMPLIANCE AND

PERFORMANCE

BioVision recently conducted an Environmental
Compliance Audit for Baker Hughes in Pemba,
led by BioVision team members Paulo Lima and
Alexia Luis, as part of ongoing efforts to ensure
environmental compliance and responsible
operational practices. The audit focused on
evaluating the site’s environmental perfor-
mance, including waste management, envi-
ronmental controls, documentation, and com-
pliance with Mozambican environmental legis-
lation and licensing conditions.

Environmental audits play an important role in
verifying that activities are being conducted in
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TRUE NORTH PEMBA BASE - ENVIRONMENTAL
LICENSING IN PROGRESS

accordance with approved Environmental
Management Plans, environmental licences,
and applicable regulations, while also identify-
ing opportunities for improvement in environ-
mental management practices.

Through assignments such as this, BioVision
continues to support clients in strengthening
environmental compliance, improving envi-
ronmental performance, and ensuring that
operations are aligned with national legislation
and good environmental management prac-
tices.

PUBLIC CONSULTATION MEETING HELD IN PEMBA

Topics discussed included project activities,

As part of the environmental licensing process
for the True North Pemba Base, a Public Consul-
tation Meeting was held in Pemba on 24 March
with the participation of interested and affect-
ed parties. The meeting formed part of the
environmental assessment process and aimed
to present the project, explain the planned
activities, and gather comments, concerns, and
recommendations from stakeholders.

The consultation brought together representa-
tives from local authorities, community mem-
bers, and other stakeholders, providing an
opportunity for open discussion about the proj-
ect and its potential environmental and social
aspects.

environmental management ~ measures,
employment opportunities, and community
concerns related to operations in the area.

Public participation is an important component
of the environmental licensing process, ensur-
ing transparency and stakeholder engage-
ment in project development. The inputs
received during the consultation will be incor-
porated into the Simplified Environmental
Study and Environmental Management Plan
currently under development for the project.
Through this process, the project aims to
ensure that environmental and social consid-
erations are properly addressed as part of the
licensing process.
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Severe Flooding Across Southern Africa

One of the biggest environmental stories in
Africa at the start of the year was the
severe flooding across Southern Africa,
including Mozambique, South Africa, and
Zimbabwe. Heavy rainfall caused wide-
spread flooding, infrastructure damage,
displacement of communities, and loss of
life. Studies indicated that rainfall intensity
has increased significantly, contributing to
more severe flood events across the
region. These events highlighted the
importance of disaster preparedness,
land-use planning, and resilient infrastruc-
ture across Africa.

VISIT

Africa Wetlands Action Plan Launched

In February, a major environmental initia-
tive was launched across Africa through
the Wetlands Action Plan (2026-2028),
which aims to improve wetland conserva-
tion and management across the conti-
nent. The plan focuses on protecting
wetlands, improving biodiversity, and
supporting ecosystem services such as
water regulation and flood control.
Wetlands are critical ecosystems in Africa
as they support wildlife, agriculture, water
supply, and livelihoods for millions of
people.
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New Funding and Carbon Finance for

In March, environmental financing and
conservation funding became a major
topic across Africa. Several African coun-
tries began discussions on debt-for-na-
ture swaps and conservation financing,
which could generate hundreds of millions
of dollars to support ecosystem protection,
biodiversity conservation, and climate-re-
lated projects. These financing mecha-
nisms are becoming increasingly import-
ant to support conservation and environ-
mental management across the conti-
nent.
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Raise Concerns

Global Biodiversity and Ocean Protection
Treaty Comes Into Force

Biodiversity Loss Identified as Major
Global Economic Risk

Global Water Crisis and Wetland Loss

One of the most important environmental
developments globally in January was the
United Nations High Seas Biodiversity
Treaty coming into force. The treaty aims
to protect 30% of the world's oceans by
2030, allowing the creation of marine
protected areas in international waters
and requiring environmental impact
assessments for activities that may harm
marine ecosystems. This is considered a
major step forward in global ocean
conservation and biodiversity protection.

VISIT

In February, global reports highlighted that
biodiversity loss is now considered one of
the biggest risks to the global economy,
affecting food security, water resources,
agriculture, and supply chains. Govern-
ments and companies are increasingly
being urged to protect ecosystems and
integrate nature into business and
economic planning.

VISIT

In March, global attention focused on
water security and wetland loss, with
reports showing that one-third of the
world’s wetlands have disappeared since
1970 and freshwater wildlife populations
have declined significantly. Water scarcity
and water management are becoming
major global environmental challenges
affecting economies, agriculture, and
communities worldwide.
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